
                
 

Renovation Team 
June 2024 Monthly Recap 

 
Renovation Team Members: Cindi Cozza, Libbie Fiechter, Martha Holler, Sherry Lawton-Fasic, 
John Newlin, Mike Socha, and Alexia Wolf 
 
This month’s work includes: 
 
Goals and Benchmarks 
Following May’s onsite visit with our consultants from Ministry Architects, the team worked to 
hone the Year 2 Goals and Benchmarks into a draft for vestry approval, along with the 
accompanying DACI decision making framework (“driver, approver, contributor, informed”) 
matrices for each goal.  

Last month, we summarized our Year 1 Goals and Benchmarks. You can find details in May’s 
monthly recap. 
 
Campus Usage 
A game plan for an internal campus usage review has been developed. This will aid in the next 
steps for property planning and the ways our campus can be used more frequently as a resource 
to outreach partners, neighbors, and community organizations as we encourage more people to 
discover Christ Church. 
 
Pastoral Visitation/Life Transitions 
We continue to explore the ways to best serve those people in transitional phases of their lives, 
such as college students, empty nesters, those experiencing a family loss, etc. 
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