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Renovation Team Members: Cindi Cozza, Libbie Fiechter, Martha Holler, Sherry Lawton-Fasic,
John Newlin, Mike Socha, and Alexia Wolf

This month, clergy and staff, the Strategic Planning Team, Renovation Team, and Vestry
participated in strategy sessions with our consultants as we focus on the long-term success of our
parish. Below is a summary of our goals and one-year benchmarks and the progress toward each.

Goal #1 - We will grow our Episcopal faith community with God’s help.

New Members:
e Developed a targeted marketing plan for families with children and youth that is ready to
implement - completed
e Implemented a clear welcome path for newcomers — completed
e Developed a new member introduction plan - pending
e Enabled clergy participation in local community activities — in progress
e Created a program that trains members to invite others to CCCH - completed

Current Members:
e Created a plan to reach members at critical life transitions - in progress
e Created a CCEP connection process — pending

Inactive Members:
e Contacted households to reconnect them to our community - completed

Goal #2 - We will grow deeper relationships with God and with each other, following
Jesus Christ.

In Worship:
e Created an inventory of current worship and music offerings — completed
e Incorporated key learnings from the April 2023 Sunday Summit to encourage greater
participation in worship - completed

Children & Youth Ministry:
e Established a Children & Youth Ministry Team to support our Minister for Children &
Youth - completed
e Created a communication plan between CCEP and CCCH to share stories and updates —
pending
e Established volunteer needs for Children & Youth ministry - completed



Adult Formation/Engagement:
e Created an inventory of current adult formation opportunities and an assessment tool to
determine what to keep, change, or retire — pending
e Created a twice annual survey for broad parishioner feedback - completed

Outreach/Service:
e Launched the 175" Anniversary Outreach Project with Lutheran Community Services -
completed
o Identified 3-5 other organizations to focus our collective volunteer service efforts — in
progress
e Created and launched the Ministry Match Discovery Tool - completed
e Hosted a working session to train parishioners in pastoral visitation - in progress

Goal #3 - We will faithfully manage our property, financial resources, and the time
and talents of our members to support our ministries in and beyond Christ Church.

e Conducted a review of our campus, resulting in a campus usage plan - in progress

e Added education for new members around stewardship and pledging — completed

e Expanded our stewardship committee and developed a year-round pledging
communication cadence - in progress

e Renewed the Legacy Society to encourage planned giving — in progress



